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BUSINESS DESIGN INCLUDING SUBSTRATE AND SYSTEM DESIGN 
 
SUBSTRATE DESIGN 
Section One 
 
If you don’t understand substrate design, either somebody else controls your business or you 
don’t have a profitable business. To get maximum use of the Mushroom Substrate Design 
Calculator©, we have compiled this Mushroom Business Design Guide© which will explain the value 
of the calculator with examples and substrate formulations applicable to various mushroom species.  
 
SYSTEM DESIGN 
Section Two 
 
Additional emphasis will be on the know-how to structure or design your mushroom business in 
such a manner that you can operate at optimum levels for maximum profitability. This section will 
teach you how to set up, use and interpret the Mushroom Business Plan and Operational 
Management Design System© to track and manage all aspects of your commercial operation. This 
fully operational system can be purchased from the publisher. 
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